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Q.1 Attempt any two of the following Marks  Bloom's CO
Level
a) Explain the differences between HRM and Personnel Management. 06 5 I
b) How do HR managers support organizational success? Give examples. 06 2 I
¢) Discuss recent HRM trends (e.g., diversity, employee focus, e-HR) and
their impact. 06 2 1
Q.2 Attempt any two of the following
a) As a training manager, how would you identify staff’ improvement
areas and select training methods? 06 3 2
b) How would you ensure fair and consistent performance appraisals
across departments? 06 3 2
¢) Describe a situation where you choose between in-person and online
training. Explain your decision. 06 3 2
Q.3 Attempt the following
a) Develop a retention strategy to reduce turnover. 06 4 3
b) Assess the role of managers in career development and retention,
considering mentoring and promotions. 07 4 3
OR
b) Design a program to make employees feel valued through benetits, 07 4 X
recognition. and support. '
Q4 Attempt the following
a)  Lvaluate the effectiveness of health hazard prevention programs on
safety and productivity. 06 6 4
b) Analyze management’s role in ensuring workplace safety under )
occupational laws. 07 5 4
OR
b) Assess the HRM’s role in corporate downsizing and its impact on 07 5 4

employees, unions, and goals.
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